
Camden Parks & Recreation Committee Meeting Minutes 
December 2, 2015 

Washington Street Conference Room 
 
Present:  Ray Andresen (chair), Landon Fake, Maureen Gordon, Emily McDevitt, Geoff Scott, Jessie Tobias, 
Beth Ward. Guest: Ian Stewart (Coastal Mountains Land Trust). Excused: David Olivas, Brian Robinson, Jim 
Heard, Casey Heard. 
Ray opened the meeting at 5:37 pm. 
Minutes:  Emily moved to accept the Nov. 6 minutes, Maureen seconded the motion, and it passed 3-0.   
 
NEW BUSINESS 
Coastal Mountains Land Trust:  Ian Stewart, CMLT Executive Director, came before the Committee to request 
formal endorsement of CMLT’s Around-the-Mountain Trail. He described the projected $4.2 million plan to 
acquire properties or easements not already held by CMLT so it could build a nine-mile trail around Ragged 
Mountain, which would include 13 bridges, a 12-foot-wide path, spur trails, and access from the Snow Bowl, 
Route 17, and Gillette Road. The Around-the-Mountain Trail would be open for hiking, biking, cross-country 
skiing, snowshoeing, and other activities, greatly expanding the four-season recreational opportunities in the 
area. Maureen moved that we formally endorse this project, Jessie seconded, and it passed 4-0.  Ray will sign 
the endorsement form for the Committee and give it to Ian. 
William Fitzcharles:  Landon reported on the untimely death of “Fitzy” and noted that we have two good 
candidates to replace him in Tom Beauregard, who’s already on staff, and George Krueger, who has been 
serving as a mountain manager during the redevelopment project.   
 
COMMITTEE REPORTS 
Ragged Mountain Redevelopment:  Landon reported that the chairlifts are up and running and that 
everything is ready to go once the temperatures drop so that we can start making snow. 
National Toboggan Championships:  Beth reported that registration opened on Nov. 16 and that registrations 
are coming in steadily.  This year there will be 10 new toboggans available for racers to rent at $100 for the 
entire weekend.  
Pathways:  Geoff reported that the Seabright project is pretty much done, but may need some tuneup next 
spring. He added that the next stage of the Camden Riverwalk will involve the areas near Knowlton Street, the 
Skateboard Park, the Wastewater plant, Camden Villa, the Lions Club, and the Teen Center.  An application for 
a  microgrant for signage on the Riverwalk is in the works. The idea is to have signs wherever the Riverwalk 
crosses a street. Landon said he is looking for someone who can design a full range of signs — using the new 
Parks and Recreation logo — for the Riverwalk and other properties. Geoff also mentioned that the Select 
Board is interested in moving utility poles out of walkways, especially on Elm Street, High Street, Mechanic 
Street, and Union Street, and that the state is looking at widening Route 1 north of Camden Hills State Park. 
Tannery Work Group: Ray reported that the Group’s upcoming meeting next week will include presentations 
on two more concepts for the site. 
 
FINANCIAL REPORTS 
Snow Bowl Budget:  Beth reported that advanced ticket sales have reached $200,000, our best year ever 
 
OLD BUSINESS 
Strategic Planning Seminar:  Landon will present the new Snow Bowl Strategic Plan at the staff orientation 
this coming Saturday.  
New POS: Beth reported that a new annex for the ticket counter is being built, improving the work layout. 



 
Website:  Everything is going well, but the site is still being constructed by the vendor (Narrativ). Jessie noted 
that some people are having trouble finding info on the race programs.  
Staffing:  Landon said we still need a few more lift operators and other personnel for the ski season. 
Property Tour:  Ray distributed notes from our third and final property tour this year. Landon said he found 
out that the Town owns the vacant property adjoining the Camden Bog, making the total area about 8 acres of 
Town-owned land.   
Logo:  The Committee reviewed and approved the new logo and its “swish” look. 
Rockport Park-Rec:  Ray and Landon brought up the current discussion between the Rockport and Camden 
Select Boards about possibly combining scheduling resources, etc., but noted the discussion is in its very early 
stages.    
 
OTHER BUSINESS 
Upcoming Events:  Maureen mentioned that the RMRA will be selling new hats as a fundraiser at this 
weekend’s Christmas by the Sea event. The Snow Bowl will have a float in the Parade on Friday night. Jessie 
added that the Ski Club is interested in having a celebration on or before opening day. 
 
The meeting adjourned at 7:00 p.m. 
Next Meeting: Wednesday, Jan. 6 
Minutes recorded by Ray Andresen 


